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Are You Ready for the
New Retirement Rules?

✔ Avoid risk
✔ Stay compliant
✔ Manage retirement conversations with confidence

A practical employer checklist and toolkit for the
Employment (Contractual Retirement Ages) Act 2025



WHY THIS MATTERS:
From 29 June 2026, the way employers manage retirement has changed
significantly.
Employees may now formally notify their employer that they do not
consent to retire at a contractual retirement age below 66.

For employers, this creates:
• A legal obligation to respond
• A higher threshold to enforce retirement
• Increased risk if handled incorrectly

This toolkit is designed for:
• SME owners and directors
• HR managers (or “HR by default”)
• Line managers handling employee conversations

In this toolkit, you’ll find:
• Compliance checklist
• Step-by-step process guide
• Manager conversation tips
• Risk flags to watch out for



Contracts & Policies
☐ Do your contracts include a retirement age?
☐ Is that age below 66?
☐ Have you reviewed whether it is still appropriate and justifiable?
 
Processes
☐ Do you have a formal process for handling retirement requests?
☐ Do you know who is responsible for managing these requests?
 
Documentation
☐ Do you have template letters for:
• Employee notification responses
• Approval decisions
• Refusal decisions
 
Managers
☐ Are managers trained to:
• Handle conversations correctly
• Avoid making informal commitments
• Escalate appropriately
 
Risk Awareness
☐ Do you understand what constitutes objective justification?
☐ Are you applying retirement decisions consistently?

Are you ready?
Use this checklist to assess your current position:

If you answered “no” to any of the above, action is required to update
your retirement policies, procedures and response.
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Step-by-step: What to do when a request comes in
 
Step 1: Receive the Notification
• Employee submits written notification
• Check timing (3–12 months before retirement date)
• Acknowledge receipt
 
Step 2: Assess the Request
Consider:
• Business needs
• Role requirements
• Succession planning
• Health and safety (if relevant)
 
Key point: This must be an individualised assessment.
 
Step 3: Engage with the Employee
• Hold a structured discussion
• Clarify expectations
• Explore options (if relevant)
 
Step 4: Make a Decision
• Approve continuation OR
• Enforce retirement (only if justified)
 
Step 5: Confirm in Writing
• Written response required within 1 month
 

 The Employer Process (5 Steps)
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 Manager Guidance - Handling Conversations 

✔ Be Open and Respectful
✔ Listen to Employees Intentions
✔ Keep discussions factual 
✔ Escalate promptly to HR

🚩 Make promises (“That should be fine”)
🚩 Dismiss the request
🚩 Refer only to “company policy”
🚩 Delay responding
 

Do

Dont
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🚩 No written process
🚩 Inconsistent decisions across employees
🚩 Poor or undocumented reasoning
🚩 Late or no response
🚩 Blanket rules (e.g. “We retire everyone at 65”) 
 

Key Risk Flags 

Reality check
Most WRC risks arise not from the rule itself, but from:
• Poor process
• Inconsistent application
• Lack of documentation
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This is not about removing retirement.
It is about how employers justify and manage it.
 
Handled well:
✔ Supports workforce planning
✔ Retains experience
✔ Reduces risk

Final Thoughts

Handled poorly:
⚠ Creates exposure under employment law
⚠ Damages reputation and trust
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Jennifer O’Brien
Head of Human Resources

Orbitus HR supports employers with:
 
• Policy and contract reviews
• Template documentation
• Manager training
• Case-specific advice
 
Contact us today to review your
approach to retirement
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